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TO OUR COMMUNITY

Vision

Wyndham Park Community Centre, WPCC, Incorporated is an innovative organisation
which encourages and promotes equality and opportunity for people in the
community, including seniors, those with disabilities, from minority ethnic groups and

others who may be disadvantaged.
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Manager’s Report

Well this past year has been one of constant change in the organisation and this has resulted in a very
different looking centre to the one that | took over just on twelve months ago. Our numbers have
increased across all of our programs and also the numbers of people using the centre to meet and
socialize and break down social isolation that has risen dramatically. There was in increase in room

hire of approximately $45 000 in the 9 months from October through until June 2019.

In May this year we ran a small survey amongst activity providers and community members that
attended the centre and we received some great feedback. We felt that it really supported the work

that we do at the centre in engaging with our local community. Some of the feedback included:

e \Very positive changes regarding open hours of reception, staff friendliness, staff
responsiveness to hirers, increased utilisation of centre by a range of other programs and
initiatives led by centre management such as the recent community morning tea. Well done!

e Friendlier management

e Yes, it’s much more interesting and attractive for local needs

e There are more programs running; more people using the centre; it feels alive!
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When | have attended the session, | have noticed more groups using the centre and more
people hanging out and catching up on the couches area

Yes, there seem to be more activities for children over the holidays

Yes, great changes, more friendly and welcoming

Yes. | have noticed several new programs being offered at the centre since last year

Yes, much more welcoming and riendly staff

Key activities and programs

There has been an increase in the number of activity providers hiring rooms at the centre to provide

activities to the local community. This in turn has had an impact on the financial bottom line which in

turn allows us as an organisation to provide free or low-cost programs to those in need, these
programs include our food relief programs and our homework club that are at no cost to the

community. There was also an increase in the number of classes and programs being run by us

across the organisation. These include:

Story Time for 1 -5 years
Guitar Classes

School Holiday programs
Gluten Free Cooking
Ceramics

Intro to Carpentry

Increase in partnerships

The Grange Community centre

LetsFeed

Women’s Health West

Angad Australian Institute of Technology
Mission for Humanity

Wyndham Community & Education Centre
South Shepparton Community Centre

West Welcome Wagon
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Events

e Kookaburra Festival

e Partyin the Precinct

e Wyndham Learning Festival

e Neighbourhood House Week morning tea

e Wyndham Seniors Festival

Grants
e Council Grants

e Dennis Family Corporation Community Fund

Organizational achievements

There have been some clear organizational achievements this year that are above and beyond
previous years. This includes an increase in staff numbers as we had Leanne join us a Community
Liaison Officer which has been of great benefit to the organization as she had previous experience at
another centre in Wyndham and she brought with her passion for the community. She also runs a
monthly gluten free cooking program at the centre which is well attended. We have also engaged a
local mother to run our craft classes and school holiday programs and this has seen us be able to
build her social and economic capacity. We have also employed a casual tutor to run our women’s

carpentry classes.

This year saw the creation of an updated policy manual to reflect the changes in the organization and
this included more user-friendly policies and procedures. This included a clearer complaints policy
that provides a much more streamlined process. The policy manual also includes annual
performance reviews for the staff which has been well received. | am currently in the process of
developing a Gender Equity Strategy in conjunction with the Board of Governance. This will hopefully
be launched in early 2020. This year has also seen a focus on a membership drive to build an increase

in the numbers of members so that we can truly reflect the needs of our community.

With the change of management there has been a willingness to try new things which have benefited

the community and the organisation as a whole.
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Challenges 2019-2020

With the growth in the number of programs ran by the staff and the number of hirers now using the
centre there is a going to be a need for extra staffing hours. This will be a consideration early in 2020
and would have to be managed in conjunction with budget variation discussions. Also, as we move
towards partnering with The Grange Community Centre in the Morris Rd space and with the
utilization of the space at Werribee Park as outlined in James’s report there will be a need for

reassessment of our staffing requirements.

Volunteers

What we do would not be possible without the support of our amazing volunteers at the centre. |
would personally like to thank Beverly and Neshwa for their passion for the community and the work
that we do.

Thank you

Greg Ferrington

Manager
October 2019
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Community Shed
Co-ordinator’s

Report

The last year has been a year of growth and change in the Shed. This year we rolled out some very
exciting programs and classes that are being used by the wider community and showcasing what is

possible in our amazing shed

Over this past year we rolled out our ceramic classes which are running three mornings a week.
These are facilitated by experienced teachers with over 50 years of experience and there is some
amazing work that is being produced by the students. Our retention rates within this program are

very high with over 60% of participants returning term on term.

This year we developed a great partnership with Wyndham Community and Education Centre to run
an introductory course for carpentry for women. This has been a great success each term with some
of the participants then attending the Shed on a regular basis. One of the other successes of this

program has been the casual employment of one of our Shed participants to teach the classes.

We were also lucky enough to be successful in quoting for the construction and supply of tables for
the Tarneit Community Learning Centre which will re-open in early December. These tables will be a
great showcase of what can be achieved through a community shed. It also helped the financial

bottom line of the Shed and also diversified our reliance on our normal fundraising opportunities.

Our numbers have continued to grow throughout the year and we continue to promote the Shed
through sausage sizzles, expo’s and other events held across the city as well as holding our own
events. One example of this was the very successful Kookaburra Festival which was held in late

September and attracted over 750 people to the precinct.

This year we also signed a three-year community lease on the Blacksmiths shed at Werribee Park
which we will slowly utilize over the coming year as we hope to run programs from there at least one

day per week.

Thank you to Bunnings for their ongoing support in donating to the Shed which enables us to run the

programs and classes that we do.
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President’s Report

Well this last year has been a year of new beginnings for us at Wyndham Park Community Centre.
Our new Manager Greg Ferrington has come to the end of his first year and he has brought in a new
way of working with community and understanding their needs and hopes. Also, this year saw
another new staff member in Leanne Lewis who now provides a friendly and welcoming face at

reception. The centre is vibrant and the community feels welcome to engage in the space

| would like to thank the board for their support and enthusiasm in this my first year as President and
without their support | would be lost. This last year saw some new members to the board and |
would like to thank Sangeetha Pillai, Maria King and Laurie Freestone for their enthusiasm and

willingness to contribute to the community.

This last year has seen the profile of the centre increase dramatically and this is shown in the new
partnerships which have been forged and also that we have a positive relationship with Council and |
would like to thank them for their ongoing support, particularly Dayane Mardesich and Sharon
brown. | would also like to thank the many activity providers that hire at the centre and run such

amazing programs that meet our community’s need.

| would like to thank James and his team at the Community Shed for their ongoing commitment to
this community and it is shown in the increase of programs now being run from the shed such as the

ceramics classes, carpentry classes for women, Kookaburra Festival and other workshops.

This year has also seen the rolling out of great new program’s such as the food relief programs
homework club, school holiday programs and cooking classes that have been lacking over the last few

years centre.

This year also saw a new policy manual drafted and ratified by the board. Several policies were
completely changed to meet legislative requirements and community standards. A focus of the
board in the coming year will be the drafting of a gender equity strategy that will ensure that as an

organisation all the work that we do has a gender equity lense.
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Staff & Volunteers

Leanne Lewis

Community Liaison Officer

Kaeai

Work for the Dole Supervisor
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James Dredge

Community Shed Co-ordinator

Anna Cavka

Work for the Dole Volunteer




BOARD OF GOVERNANCE

President Treasurer

David Cassano Towfiq Jabbar

Secretary Vice President

Vernon Boado Sunil Abbott

Board Members

Maria King Sangeetha Pillai Laurie Freestone
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